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Strategy, enablement and execution from a single

partner – from management consulting to AI and

intelligent automation.
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A B OU T M O CCC A

A boutique consultancy
for companies
ready to change.
Moccca Consulting supports mid-sized and industrial companies

from the first analysis to measurable impact in day-to-day

operations. We combine management consulting and operational

excellence with IT, artificial intelligence and intelligent automation.

H E A D QUA RT E R S Tallinn, Estonia

P R E S E N C E Frankfurt am Main

CO M PA N Y Moccca Consulting OÜ

A P P ROAC H 3C – Consult, Coach, Change

T E A M Core team and Moccca Expert Network
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OU R  STA N C E

What you can
expect from us.

Consulting that reaches operations.

We deliver more than concepts. We stay until results

arrive in day-to-day business and last.

AI from our own practice.

What we recommend to clients, we trial in our own

operations first – in Moccca Labs and in our own

Agentic OS.

One contact, the right team.

A dedicated contact for every engagement,

complemented by vetted experts from our network.
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T H E  3C  M E T H O D

Every engagement
runs through
three phases. CO N S U LT

Understand before we change.

Analysis, diagnosis and strategy: we make processes, figures and potential visible and turn them into

a prioritised roadmap.

Analysis → Strategy → Potential

CO AC H

Enable, don't create dependency.

Knowledge transfer, workshops and leadership guidance: your organisation carries the change itself.

Knowledge → Enablement → Guidance

C H A N G E

Deliver until the impact is measurable.

Transformation, automation and continuous improvement – until results reach day-to-day operations.

Execution → Automation → Improvement
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S E RV I C E  F I E L DS

Five service
fields. One logic.

Strategy &
Management

Strategy, restructuring, sales,

supply chain and start-ups.

Operational Excellence

Stable, lean and measurable

operations from the shop floor

to the PMO – including LED

conversion.

IT & Digitalisation

IT strategy, digital processes

and day-to-day operation of

Microsoft 365, websites and

workplaces.

AI & Automation

AI strategy, agents and

knowledge systems,

embedded in real processes.

Digital Growth

Website, content, leads and

CRM as one connected

system.

OW N  P RO DU C T S Moccca Agentic OS (pilot) Moccca Labs Moccca Academy (in preparation)

MOCCCA. COMPANY PRESENTAT ION 05  /  12



O P E R AT I O N A L  E XC E L L E N C E  ·  L E D  CO N V E R S I O N

LED conversion.
Clearly calculated,
properly delivered.

We check your lighting free of charge, calculate the business case openly and support the

conversion through to verified savings – with vetted manufacturer partners or independently for

a fee. You decide.

Free LED check

Existing lighting, usage and savings

potential – without obligation.

Partner or fee model

With a vetted manufacturer partner

or manufacturer-neutral for a fee.

Verified savings

Baseline before, consumption after

– for funding, banks and reporting.

Contact: Moccca sales team · sales@moccca.com
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M O CCC A AG E N T I C  OS

From Consulting to
Continuous Intelligence.

Moccca Agentic OS connects company knowledge, AI agents, workflows

and automation with day-to-day operations. Consulting results become

running systems: agents research, prepare decisions and work through

tasks – people approve.

Knowledge

Documents, notes and data as a searchable

knowledge base.

Agents

Roles with clear tasks, permissions and

budgets.

Workflows

Delegation, review and approval as defined

routines.

Operations

Automations, reports and key figures in one

view.

Pilot phase · Access by invitation
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M O CCC A L A B S  &  AC A D E MY

We test new technology
on ourselves first.

P ROJ E C T W H AT I T  I S  A B OU T STAT U S

Agentic OS Command centre for agents, knowledge and automation
Pilot

AI Agents Role-based agents for back office, sales and projects Internal use

Voice AI Voice control and speech output for briefings Prototype

Digital Twins Digital representations of processes and assets
Concept

Prototyping Proofs of concept in weeks rather than months
On request

M O CCC A AC A D E MY

In preparation

The Academy will bring together our trainings and

workshops – on lean, AI in everyday work and leading

through change. Formats and dates are currently being

developed.
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WO R KI N G  TO G E T H E R

How we work with you.

CO N S U LT COAC H C H A N G E

01

First meeting

Clarify the starting point,

goals and scope.

02

Analysis

Make processes, figures and

potential visible.

03

Roadmap

Prioritise measures, set

responsibilities and key

figures.

04

Execution

Implement with your team,

enable and adjust.

05

Sustain

Routines, automation and key

figures secure the result.
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E X P E RT I S E  &  P E O P L E

Experience you can talk to.

ST R AT E GY &  M A N AG E M E N T

Christian Ebner

Managing Director · Management Consulting

Strategy Restructuring Sales Supply Chain

O P E R AT I O N A L  E XC E L L E N C E

Dr. Ronald Hüner

Senior Expert – Operational Excellence & Industrial

Transformation

Lean Six Sigma Black Belt Production optimisation

Commissioning Maintenance PMO

Document Management

I T  ·  A I  ·  D I G I TA L  G ROW T H

IT & AI team

IT operations, AI agents, automation and digital

growth

Microsoft 365 Managed Services AI Agents

Agentic OS Websites & SEO

Moccca Expert Network: for specialist topics we bring in vetted experts – from IT architecture to finance and change management.
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CO N TAC T S

Your topic, your contact.

TO P I C CO N TAC T

Strategy & Management Moccca sales team

Operational Excellence Dr. Ronald Hüner · Senior Expert

LED conversion Moccca sales team

IT & Digitalisation IT & AI team

AI & Automation IT & AI team

Digital Growth IT & AI team

Moccca Agentic OS (pilot) IT & AI team

Enquiries and meetings: sales@moccca.com – meetings can also be booked online at moccca.com. General: management@moccca.com.
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CO N TAC T

Let's talk.

sales@moccca.com

moccca.com

M O CCC A CO N S U LT I N G  OÜ

Tornimäe tn 7-43 · 10145 Tallinn · Estonia

Reg. no. 16213755 · VAT EE102367133

General: management@moccca.com

MOCCCA. CONSULT. COACH . CHANGE .
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